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RECOMMENDATIONS OF COMMITTEES--REGIONAL COTTON COMNFERHY CES 


Memphis, Tenn., November 8-9, 1945 
Dallas, Tex., November 12-13, 1945 
Atlanta, Ga., November 19-20, 1945 


Purposes of the conferences were to discuss the cotton situation and 
its relation to the broad southern economic problem and to plan an 
intensified, coordinated educational program to lay the facts before 


farm people and propose steps they can take on their own farms. 


Attending the conferences were extension directors or their repre- 

sentatives, extension specialists dealing with cotton, extension edi- 
tors from the Southern States, and a few representatives of the press, 
U. S. Department of Agriculture agencies, and other groups concerned. 


Committee reports: At each conference four committees were appointed 
to develop recommendations on (1) economic facts needed, (2) educa- 
tional program procedures, (3) subject-matter plans, and (4) informa- 
tion and general promotion procedures. The renorts of these committees 
at all the conferences have been brought together under the four fol- 
lowing headings: 
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Recommendations of Committees No. 1 on Economic Facts Needed 


The committees recommended that the following types of information be made 
‘a | available for use in connection with the over-all Extension educational pro- 
gram needed to get under way and facilitate the cotton program. 


i. Foreign cotton situation. 

(a) Past production, carry-over, and suvply, together with prospective 
future trends, 

(b) Exports and imoorts by countries. 

(c) Consumption trends by countries. 

(d) Quality of this cotton in competitive countries, 

(e) Markets in which it is sold. 

(f) Information on cost of production, organization of business, inter- 
pretations, and explanations. 

(g) Fiscal arrangements undor which it is marketed, with down-to-earth 
discussion of intricacies of foreign exchange, blocked currencies, 
barter arrangements, and the like. ° 

(h) Facts on cartel arrangements, in name and in fact, public and private. 

(i) It is believed thet certain features of the problem with resvect to 
foreign cotton could be made the subject of an educational movie. It 
is realized that such a movie probably could not be produced before 194-7. 
Nevertheless, our needs in this respect are extended over several years. 


2. Foreign outlets for American cotton, 
(a) Exports and imports by countries, 
(b) Data on the effect of international trade agreements, commodity agree-— 
ments, loans and credits on the exportation. of American cotton. 
(c) Present and probable future competition of synthetic fibers produced 
abroad. 
(da) Effect of vrices of cotton on consumption, 


3. Domestic demand for American cotton. 

(a) Present and probable future competition from synthetic fibers, other 
fibers, paper, jute, fiberglass, and the like. 

(b) Effect of prices on consumption--short-time and long-time. 

(c) All available information on new uses for cotton and improved tech- 
niques of manufacture which will enlarge the outlet and strengthen 
the demand for cotton.. . : 

(a) Technological possibilities. (bd) Economic feasibility. 


4, Trends in mechanization. 
(a) Influence on cost of Hebe on by producing areas. 
(b) Impact on farm organization. 
(c) Influence on labor required. 


5. Cotton quality differentials (grade, staple, and variety).. Separate 
Southwestern data from U. 5. total. 


(ea) Production. (c) i rasta dee 
(b) Consumption. (ad) Supply. 


(e) Market price and loan value. 


6. The cost and effect of alternative national trade, price, and production 
policies for cotton and other farm products. 

(a) For the short run, 

(b) For the long run. 
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(On southern economy, especially agriculture. 


2ee 


Opportunities for (nduatet at Aerelapuent in: the South and a influence : 


See ae 


Influence: of donesite PAQieue ol Behivity anid enploynent “ons= 
(a) Farm prices generally. 
(b) Farm income. 


‘(c) Cotton prices. 


(2) Cotton consumption. 
(e) Movement of farm labor to urban employment. 


Data on alternative (including supplementary) sources of: income, 
(a) From the farm. | 
(bo) From off-farm ‘sources. 


(¢) Impediments to making adjustments. 


‘Population problems’ in’ South. 


(a) Density of population. 


' (b) Proportion of ‘population on fams (engaged i in famine). 


a) 


(c) Trends in migration to farms; from farms. 
(da) Educational opportunities ees farm and nonfarm . eontees 
(1) Elementary. (2) Secondary./ ¢%). Vocational. 
(e) Expenditures for education as compared with other States. 
(f) General health situation. 


Up-to-date information on sound production mesgiions gandaa fou profitable 


cotton production on regional basis. 
(a): Influence on shifts in production by areas. 7 
(b) Relation of shifting costs for cotton and sa ees enterprises. 


Rrises of. cotton,...0£ Guanes. senerally, and of farm/wages in cotton-produc- 
ing countries, and the resvective dollar exchange rates. of. the money of . 
these countries. It would be desirable to have this. information. for the 
past several years. 


Possibilities for enhencing income to Parmer by increasing efficiency in 
marketing and processing ae cotton and cottonseed. 


Data on outlook for production of high-protein feeds. cae dey crops, with 
particular emphasis on long-range outlook. 


Information on use of farm credit, fe cl and short-term, in Southern 
States, sources ‘of this credit, and need for further credit a fa rners. 


Information on tenure problems in Southern States vitioks limit poset bilaee 
for conversion. of farms to:economic units for economical production. 


Selected pages from "Facts About Cotton" should be enlarged to standard 
chart size and made available.to State end county workers: for use with 
sorpien SFOuDS: 


Distribution of the consumer's dollar paid for: goods. made of cotton (a 
break-down similar to thet given. for wool onthe front cover of the 
September 1945 issue of The llarketing and Tren shor ay Lor vieantad ihe 
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The following type of organization and procedure is suggested to obtain maxi- 
mum results from the program. 


State Level 


Me The committees on organization suggest that the Director of Extension, 
in cooveration with the President of College and the Director of the 
Experinent Station, set uo a State Committee to develop plans and pro- 
cedures for projecting the Cotton Educational Progran.. ° 


Ei. Develop a How leaflet that outlines definite procedures for Reeve 
execution, 


III, Outline information support for the entire program. Review information 
and materials supplied from the national level. 


IV.. Extension Director call a conference of all Extension steff members, Bx- 
periment Station workers, college people, and representation of’ State 
and Federal agencies concerned with cotton to explain program and se- 
cure approval. 


¥. Director of Extension call a State meeting on cotton and invite cotton 
growers, ginners, cotton merchants, processors, seed crushers, conpres— 
sors, organizations, seed breeders and agencies, to explain and launch 
the progran. 


a. Work out action- each group will take in carrying out the progran. 
b. Supply each group with program naterial, procedures,. bulle- 
tins, ‘charts; mats, ete. 
ts Project the Cotton Educational Program through district mectings held 
for training county Extension agents in outlook and planning, and -to 
develov procedures for getting the aes to farn people, 


County Level 


Le Meeting of County Agricultural Committee to study the cotton progran 
and to secure acceptance. 


ay County agent call a-county meeting, made up of cotton growers, ginners, 
merchants, processors, organizations, seed breeders, and agencies, to 
work out participation of each group in carrying out the progran. 


III. Supply each group with information developed at Federal, State, and 
county levels and secure cooperation in seekene action on all phases 
of the progran. 


IV. Bach agency and organization concerned with cotton production and pro- 
cessing will use its regular’means and agencies for getting the pro- 
gram to farm people. \ 


The Cee i ccinaneaesahey dt refer by numbers to the seven steps of the 


program.; 


Step 1. (a) Use outlook information to fit cotton into balanced farming, 
covering all agricultural commodities and, the world and United States cot- 
ton outlook, Levan with referen¢e to demand for cotton by varieties | 
and . Oh rea eri tat a 


(od) Dronete practices coneietent ee a. balanced farming program, 
keening in mind such factors as type of farning areas,. Cb Ce, 


Stop 2. Encourage farners'to select only the land. best suited to cotton... 
As a guide to soil improvement use tests and analysis. Promote soil con- 
servation and soil paaaroRa ater vy the demonstration method. 


Step 3. (omit "local from ca aN one 


(a) Acquaint fermers and processors with advantages, of one-variety 
production by community, county, end area. 


(v) Acquaint farmers with merits of the varicties as a basis for 
their Soe of a variety. 


ah Make ae seed readily availa ‘ble in: 2, con chants progran to 
' provide pure seed. 


(ad) Develop marketing procedure including proper bale identifi- 


ey) 


enon that will reflect the market, value of such cotton to the producer. 


Step ie ei vonnend practices that will increase production pér acre econon- 
ically, and utilize labor efficiently Cpe ek the year. 


step 5. Reoyas ee irate ei necessary literature end information 
to enable.then to.inform the former : as to the best practices to control 
insects and diseases of cotton. In areas where present information is 
“inadequate, inaugurate research to determine proper insect and disease 
control for such arens. Utilize insect reporters. Conduct demonstrations 
on insect. and disease control. -Facilities should be made available for . 
mechanical recleaning, delintins, end treating seed. | Bi: 


Step 6.. Inform farmers and ginners.as to .the part each can play in obtain— 
‘ing proper ginning. <Acquaint farmers, with the economic effects of various 
harvesting practices on income. Destroy insects in gin trash. 


Step 7. °: (Revise caption.to read: Sell for Grade Staple and Variety Value). 


Explain to farners the value of getting an unbiased class on cot- 
ton from services available, and sell on that basis. Increase the recog- 
nition of value of bale identification by. variety, location, and year of © 
-production.. Stress the importance of keeping seed dry end clean as pos- 
sible so as to maintain the highest value, 
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Recommendations of Committees No. 4 on Infornati onal 
Materials end General Promotional Procedures 


- ALL three groups recommended that the Federal Extension Service make 
available the following leaflets: 


(a) A leaflet on “the seven steps (what and why of them) printed by 

the U. S. Department of Agriculture for farmers and distributed 
by county agents along with or preceding State "how" leaflets. 
Recommended carry credit line--"U.S. Department of Agriculture 
in cooperation with the State Extension Services of the South." 


(bd) Facts About Cotton--a background-facts, popularized economic. 
leaflet. The Memphis group strongly recommended this leaflet be 
printed by the U.S. Department of Agriculture (in cooveration 
with State Extension Service) in large enough quantities for 
county agents to give to farmers generally. The other two groups 
concurred with the original plan to make the leaflet available 
for agricultural leaders, about 25 to 30 per county. The groups 
wented-much of the material in this leaflet made available in mats, 
slide films, or exe inch slides, and larger charts that the agents 
could use to talk from at local meetings. The Memphis group wanted 
to change the title to "The Trouble with Cotton." The Atlanta 
group urged that a set of photostats, or photographic prints of 
the Facts About Cotton leaflet be sent almost. immediately to each 
Extension director for use in the State while the leaflet was 
being printed. / Re 


(c) The BAB leaflet "Looking Ahead With Be ter Sonic Trends end Choices" 
for county agents. 


That the program be thought of as a long-renge program and that specific 
material and efforts be directed.to-town and city residents, end cooper-— 
ation of town and city groups be solicited, 


That Federal, State, and County feet eae oe officers cooperate in encour- 
aging local papers to issue special "cotton editions" to launch the pro- 
gram. This recommendation wes stressed by the Memphis group, and the 
other two groups agreed such editions would be very helpful to the ex- 
tent that State and cowmty extension offices had time to concentrate on 


_ them. Lining up such an edition.in many counties might be one of the 
g& Ut ; 8 


best ways the agent could find to get businessmen, advertisers, and all 


-groups actively behind this program to launch it with a bang. 


The groups concurred in recommending that the U.S, Department of Agricul- 
ture maké available newspaper mats which Extension editors could use in 
special editions and in series in other local papers. One of the groups 
proposed 25 or 50 mats, some one— and two-column feature mats, and a 
series of larger mats with suggested copy for advertisers to use. One 

of the groups wanted a full-page mat of the séven steps for use by ad- 
vVentisers. 
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All three zroups urged the Us §. Department of Agriculture and the State 


Extension Services in the South to cooperate in making a soo cotton mo- 
tion picture as soon as possible. The feeling. was that we should concen- 
trate on one good movie and follow it later with teaching shorts, ‘made by 
the U, S. Department of Agriculture, or by the States, or in cooperation 
with commercial concerns, ‘ a 
One or more slide films ‘dealing ith the cotton problem and programs were 
recommended, and, where possible, color slides were recommended as pref- 
erable’ 40 he va LEDS 


Extensive use of radio. WES recommended, including: 


(a) The U.S. ‘Departmaut of Aericulture nuevidine several ‘trohaerip- 
tions of officials discussing the cotton problem. 


(b) The t. i Department 6f Agriculture uowediine subeestes spot an- 
‘mouncements and ciscussion-type scripts for the States to localize. 


(c) The States encouraging discussion. forums over the radio where farm— 
.ers, ginners, ma nuracturers, and other groups interested. in cotton 
, talk . their , PeOnnems over. « 

The group felt. that: ‘series of seasonal posters or window Biren ss for 

county exit use ae be helpful.. 


A set of charts tay use by agents and other leaders in discussing the 
cotton problem was Feronmendete 


The groups concurred in asking fhe U. S. Department: of Agriculture. 


(Federal Extension Service) to bring all: the available material together ae 


in information kits for the ‘press and for county agents! use, Tt was) 


suggested that for other than regional press representatives this kit. ie 


materiol be distributed through the State Extension officer: a along with 
eee appropriate oN ebate ene il ara ny 
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The groups recommended that Ste to Beccaston services prepare” “seasonal 


leaflets tying in with the seven. steps And that all Extension “information 


activities be actively marshaled. benind the program.” 


: 


